
Enlarged City School District of Middletown 
Annual Professional Performance Review 

Alternative Choice 
Peer Review 

 
Peer Review is a collaborative examination of teacher and/or student work in a safe, non-threatening environment 
with the goal of offering collegial insight to improve teacher practice.  Collaboration and reflection are essential to 
educational improvement.  Peer Review is an excellent professional development tool that provides the lens for 
teachers to investigate the quality and effectiveness of their work.  It allows participants to identify the strengths 
and shortcomings of student work; diagnose, identify, and monitor student needs; analyze the merits of different 
strategies and programs; and ensure best practice. 
 
In order for Peer Review to succeed a collegial atmosphere, characterized by sensitivity and expertise, must be 
present.  The teacher presenter must maintain an open mind and welcome the feedback provided by colleagues.  
Time for the peer review sessions will be agreed upon by the administrator and teacher, and the administrator will 
provide ongoing support as deemed necessary.   
 
A Peer Review Protocol is the prescribed interactive process that involves 5-10 teacher participants, is 
collaborative in nature, and includes clear, agreed-upon guidelines for conversation.  A protocol: 

• provides a structure and safe setting for reflective dialogue about the work and progress of schools. 
• helps to keep change efforts focused on the specific learning needs of students. 
• allows the presenter to reflect on and describe a goal, issue, or dilemma and provide the related 

instructional context or standards. 
• makes it safe to ask probing or clarifying questions and allows for in-depth conversation. 
• includes samples of teacher and student work. 
• builds space for listening and providing feedback. 
• is time efficient, typically involving 45 minutes to 1 hour of participants’ time. 
• defines time allocations for different purposes. 

 
All Protocols have clearly defined participant roles:   

• The Facilitator keeps time, explains the roles and purposes of the group, and monitors the process.  
• The Presenter presents information clearly and concisely, shares analysis, listens to the feedback, is 

explicit about the kind of feedback desired, accepts whatever s/he wishes, and makes decisions based 
upon feedback and own analysis.   

• The Participants listen attentively, seek to understand, ask clarifying questions during allotted time, attend 
to the questions at hand, and provide “warm” and “cool” feedback.   

• The Recorder takes notes and gives them to the teacher presenter at the end of the peer review session. 
 
While many types of protocols exist, teachers may choose the following protocol(s) for their APPR:  
(refer to pages    ) 

• Tuning Protocol  
• Consultancy  

 
 
 
 
 



 
Timeline for Peer Review 

 
 
Teachers selecting this option should participate in a minimum of two (2) Peer Review sessions prior to 
the end of the annual evaluation cycle. 
 
By October 1st  Teacher meets with administrator to define the goal/objective to be addressed 

through the Peer Review process.  The teacher and administrator complete and sign 
sections A and B of the Tenured Professional Performance Plan.   

 
 
October - February Teacher participates in Peer Review session(s). 
 
 
By February 28th  Teacher meets with administrator to reflect on the Peer Review process, outcomes, 

and continuing goals.  The teacher and administrator complete and sign section C of 
the Tenured Professional Performance Plan.  Teacher provides: 

• Written Reflection (form). 
• Selected artifacts (lesson plans, support materials, student work, assessment 

data, teacher documentation of related activities, etc.).* 
• Artifact Selection Rationale (form).  

 
 
February - April Teacher participates in Peer Review session(s) 
 
 
By May 1st  Teacher meets with Administrator to reflect on the Peer Review process and 

outcomes.  The teacher and administrator complete and sign section D of the 
Tenured Professional Performance Plan.  Teacher provides: 

• Written Reflection (form). 
• Sample artifacts (lesson plans, support materials, student work, assessment 

data, teacher documentation of related activities, etc.).* 
• Artifact Selection Rationale (form).   

 
 
 
 
 
*Artifacts should not include names to protect confidentiality. 
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